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@ Acme United Corporation

Acme United Corporation
case study

Acme United Corporation is one of the largest worldwide suppliers of cutting devices, measuring
instruments and safety products for the school, home and office mafketscompany has facilities in

the United States, Canada, Germany, Hong Kong and China. With forecasted 2005 sales of $50 million,
Acmebds customer | ist includes -BatamTaget. Of f i ce Me

The companyds US distribution center is |l ocate
warehouses. From this distribution point, orders are picked and shipped to customers throughout the
US. Acme selected tt@ u i ¢ k Pwarehkuke management system (WMS) to make the distribution
center more efficient and to increase the speed and accuracy of order fulfillment.

TheQui c k Psiycsk Em is interfaced to the companyds
accomplished utilizing SYSPRO e.net solutions, a compevesed framework that provides a standard
way of directly accessing the business functionality within the SYSPRO system while maintaining the
software's builin business rules and security. All master file maintenance for products, vendors,
carriers, customers, etc. is handled automatically by the host interface.

"The IVS team has shown us that they are willing to go the extra mile. The IVS
programmers are always professional and have been an enormous resource to me
and my team. | have worked with other software groups and find few that come close
to this company.”

- Perry Johnson, Plant Manager, Acme United Corporation
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Customer Order Management

Customer orders are imported into the WMS as they are released by customer service. Orders that will
ship parcel carrier (UPS, FedEx) are directed to a pick line area. Full pallet shipments, that will be
routed to LTL carriers, are directed to the pallet pick area.

On the pick line, all products are stocked in flow racks that front a roller conveyor. The pick bins are
sequenced so that a picker makes one pass around the pick line to complete an order. Items are picke
directly to the cartonowt d mopart atmigon.he Meletdi flo
used and the operator simply associates the items picked to the uniqgue Container ID that was applied tc
the carton they are packed into. Pick accuracy is verified by scanning the UPC/UCC code on the
package to confirm that the correct product is selected and that the quantity matches the order.

Once the order has been picked complete, it travels down the conveyor to a workstation running
Ke wi Clippérship®shipping application. The operator scans the Container ID and the WMS passes

the shipping information for the order. The carton is processed for shipment and the compliant carrier
shipping label and SCT4 container label (per customer specifications) are printed and attached.

All shipping information including carrier SCAC code, shipping charges, tracking number and manifest
number is stored in the WMS and can be easily retrieved. Running the End of Day processing in
Clippership®completes the order shipping transaction and triggers order invoicing in SYSPRO.

The process for picking LTL orders is very similar. The operator associates a Container ID with the
pallet that he/she will be picking onto. As items are picked, the system associates the product and
guantity with the Container ID. When a pallet is full, the operator presses the Esc key and is prompted
for the next Container ID. There is no limit to the number of pallets that can be associated with an
order and pallets can be fistagedo and then AfAac
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Once the order is picked complete and staged, the pallet count and total weight is entered into
Clippership®. The systemates the freight and selects the preferred carrier based on negotiated rates
and customer delivery requirements. SCcompliant pallet labels (if required) and address labels are
printed for each pallet. All shipping paperwork including the Bill of Lading is printed on demand.

Work Order Management

In addition to picking and shipping finished goods to customers, the distribution center operates an
assembly area that-packages items to customer specific requirements and produces first aid kits. For
these processes, Acme utilizes the Work Order module ifQthiei ¢ k P systekn Bo track raw
materials and issue them to the assembly area.

The active work orders, with their associated-titinaterials (BOM), are imported into the WMS from
SYSPRO. The redlme interface assures that orders are available on the floor as soon as they are
released by production planning. Line items on the order that are not tracked on the order level but are
issued in bul® tape, shrink wrap, gldecan be configured to be closed on import. Closing the lines on
import means that they will not be displayed to the operators on the floor.

The operator is prompted via RF terminal to pick the materials called for by the Work Orgs¥ bill
materials and to deliver them to the assigned
operator is directed through the most efficient pick path and FIFO rotation is maintained. The materials
can be picked and staged for later consumption or delivered directly to the line. A configuration option
allows the supervisor to determine whether epieking is allowed.

A Production Recording screen records the items produced by the Work Order and prints barcoded
labels for the inventory. For each Work Order, the system provides a full reconciliation of materials
consumed to the job, raw materials returned from manufacturing and finished goods produced.




